FACILITATING
DIALOGUE

HERBERHOLZ MEDIATION SERVICES
English — German — French

The Dialogue Compass




CONFLICT PREVENTION
MANAGEMENT
RESOLUTION

A 7-step guide to
facilitate conversations

1. Prepare with Intention
2. Create the Right Space

3. Lead with Empathy and
Curiosity

4. Describe What You
Observed

5. Invite Their Perspective

6. Explore the Way Forward
Together

7. Agree on Next Steps and
Visibility
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Clarity starts before the conversation

Questions
- What’s your goal in having this conversation?
- What outcome do you hope for?

- What assumptions might you be making?

1 _ P R E P A R E Winzﬁ Hproqch this colleague(s) with respect, not
INTENT]

Invite colleague(s) to prepare by reflecting on their own
experience.

= Prompt:
“I noticed some tension between the two of you and would like

to hear from you about your own experience. Let’s take 30
minutes this afternoon...”
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Set the tone before diving In

¥ Be Intentional abowthenwhereandhowthe
conversation happens. This shows respect and reduces
tension.

¥ Choose a neutral, ndmerarchical setting.

2 . C R EAT E T I—(%Enphasize this is a shared convers#tiomt a top
OWn

correction.

R I G HT S PAO Ez Take and make time

® Prompt:;

O This iInformal meeting Is about hearing one another. 1tC
not about whoOs rigntitOs about understanding what is
going on.O
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Understand before being understood.

Acknowledge that experiences may differ.

3 . L E AD W I T ‘H Avoid stereotype8l stay personal and present.

Your tone, body language, and choice of words shall

E M PAT H Y AI\I @ect genuine curiosity.
C U R I O S I TY >~ Prompt:

Ol noticed something and wanted to check in with you.O

OHelp me understand what this looks like from your side.
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4. DESCRIBIJE

WHAT YOU
OBSERVED

Ground the conversation In facts and shared observations

¥ Avoid labelling. Focus on observable behavior and its
effect.

® Prompt:;

Ol noticed In the last two team meetings that your ideas
didnOt seem to land well with each other.

OWhat did you experience in those moments? O
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Now itOs time to listen.

Let th h k with ' ion. B
O. INVITE e i o omeomrae
THEIR

PERSPECTIVE ™"

OWhatOs felt/feels challenging for you in working

EXPERIENCE togetherzo

OWhat do you think might be getting in the way?0
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Build joint ownership of the solution.

¥ Co-develop strategies for better communication and

shared working practices.
6 - EX P LO R E ¥ Move toward resolution by brainstorming together.
T H E WAY Focus on whatOs possible rather than what went wrong.
I: O RWA R D ¥ |dentify unspoken needs or values.

TOGETHER | epom

O What would make future collaboration smoother? O

OWhat could you do to ease the tension?0

OWhat would help you feel supported?O
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End with clarity and commitment.

Agree on next steps and how each person stays
accountable. Small commitments create big momentum.

What concrete changes will happen?

7 g AG R E E O I\I Sh?uld any irllsigrétslc_)r shifts be s_hareld V\I/Iithbthe yvid)%r
N EXT STEPE; team (e.g. to rolenodel intergenerational collaboration)”

VISIBILITY

>~ Prompts:

OWhat specific commitments can we each make moving
forward?O

OLetOs check in again in two weeks?0O

ODo we want to share any of this with others, or keep this
between us?0
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THE DIALOGUE COMPASS
A GUIDE TO STRUCTURED DIALOGUE ACR!

Prepare with Create the Right . Lead with Empath Describe What Yo
ntention: Space: and Curiosity: " Observed

Reflect an caniext, Confidential, neutral, and Step into the otherOs shog

differences, and potential : :
triggers supportive avoid stereotypes

Show impact without blamg

Agree on Next
Explore the Way Steps and Visibility:

Invite Their
Perspective:

Ask reflective nen
judgmental questions

Forward Together: Commit to specific

Co-create ideas behaviours discuss what d
share outside that meeting
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